White Pigeon Corrlmum'tbSchools
Strategic Plan
Vision: Mission:

White Pigeon Community Schools will be recognized as a Together, we will engage, inspire, and challenge every
premier school district by providing an unrivaled student through the shared efforts of staff, parents, and
personalized education to meet the needs and community. We will develop productive citizens, open-
expectations of its students and community. minded learners, and dedicated leaders in a caring and safe

learning environment, putting the needs of our students first.

Community Success Integrity Respect
Pride Responsibility Relationships Safety

3-5 Year Targets 3-5 Year Priorities
¢ Relationships - all members of the school e Positive communications with the community
community working in a collaborate culture, have ) ) ) )
intentional positive relationships resulting in e Establish effective professional learning
personalized experiences for students and adults communities
e Rigor - full implementation of the common core o Efficient operation of finances and support services

standard via a guaranteed, viable curriculum .
9 ’ e Implement MTSS across the curriculum

¢ Relevance - students identify their learning as

personally meaningful and relevant ¢ Expand fine arts/enrichment opportunities

¢ Results —data will be utilized to drive instruction * Expand the use of common assessments

and systematically respond to student failure and e Utilize technology to enhance instruction
successes

. . L e Pursue a1 to 1 student device environment
¢ Relations - all formal and informal communication

with the community will be positive in nature e Maintain and improve all district facilities

e Responsibility — the school community will provide
a positive learning environment that is safe, well-
maintained, and fiscally responsible
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